
WITH AN OFFSHORE TEAM

Only having a 1-2 hour overlap in 
working hours means teams are passing 

the baton rather than communicating 
in real time. 

WITH GORILLA LOGIC

Aligned time zones allow for constant 
communication throughout the workday. 

WITH AN OFFSHORE TEAM

Collaboration is difficult without real time 
communication. Routine code reviews 

become a time suck as managers have to 
document and clarify issues at the start 
and end of each day instead of utilizing 

spontaneous check-ins. 

WITH GORILLA LOGIC

True Agile collaboration happens 
naturally as the onshore and nearshore 
teams work together in real time to 
manage shi�ing priorities, resolve bugs, 
document solutions and keep your 
project rolling.

WITH AN OFFSHORE TEAM

Brief check-ins don’t give stakeholders 
transparency into how the project is 

really going. An offshore project manager 
can create a choke point between the 

teams, and technical details are lost 
in translation.

WITH GORILLA LOGIC

Between daily Scrums, on-demand 
chats, video conferences and iteration 
demonstrations, the onshore manager 
knows precisely what is going on with the 
project at all times. 

WITH AN OFFSHORE TEAM

Trust is an inherent part of Agile, and 
it’s hard to trust people you don’t know. 

A lack of trust degrades progress by 
making team members feel they need 

to over-document and triple-check 
the work. 

WITH GORILLA LOGIC

Trust is built daily as team members 
get to know one another and bring their 
best work to the table (English fluency 
sure helps here). Team trust facilitates 
honesty, accountability and commitment 
to deadlines. 

WITH AN OFFSHORE TEAM

It all adds up to a project that 
demands more resources, risk and 

time than anticipated. 

WITH GORILLA LOGIC

It all adds up to a successful project that 
achieves the ideal balance of scope, 
resources and velocity. Stakeholders 
appreciate the end result, while team 
members appreciate the collaboration 
and control. 
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THE RIGHT WAY
Boost Project Results

You have a vision for how your team can leapfrog expectations and move the company closer to strategic 
goals. But you need the resources to do it. Budget constraints and recruiting issues have you evaluating 
contractor options across the globe. Many offshoring options provide cheap labor, but time zone differences, 
miscommunication and lack of English fluency can make it difficult to achieve a mission-critical so�ware build 
in a short time frame. 

Instead, nearshoring with Gorilla Logic gives you access to talented developers in your time zone. See the 
difference for yourself.

Scale with Gorilla Logic’s nearshore teams and launch 
more critical projects, faster. GET STARTED

There’s a reason nearly all our clients come back for more a�er their first project with Gorilla Logic. The 
collaboration, transparency and overall results are unlike any other outsourcing solution. Experience the 
difference for yourself and see how working directly with English-fluent developers in your time zone, using 
your own processes, can help you accomplish more with your budget and reach your strategic goals.

Accomplish More with GORILLA LOGIC
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http://go.gorillalogic.com/contact-gorilla-logic

